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MESSAGE FROM THE 
HEALTH OFFICER

To the Residents of Alcona, Iosco, Ogemaw, and Oscoda Counties, 

As Health Officer for District Health Department No. 2 (DHD2), and on behalf of
our Board of Health, I am pleased to present the 2018 – 2019 Annual Report.  The
work highlighted in the pages ahead allows readers to take a journey through local
public health while showcasing the hard work of the dedicated staff. 

The year brought us many firsts as an agency.  Our Medical Director, Dr.
Mark Hamed completed his first full year as Medical Director for the agency
providing invaluable guidance on public health issues. In addition, FY 2019 was
also the first year DHD2 launched an agency wide fit testing initiative to fit
test all staff, not just clinic staff.  This was done in an effort to help best prepare
for any potential public health emergencies or threats we may face in the future.
Performance management was also introduced to staff, and the Board allowing for
utilization of data metrics.  Metrics create accountability and allows for a "report
card" on how we are doing as an agency. This enables us to better serve our
communities and clients. 

We continued our journey with the Northern Michigan Public Health Alliance to
support MiThrive in the development of a Community Health Improvement Plan
for a 31 (thirty-one) county region, with the next step of creating a Regional
Community Health Improvement Plan. Additionally, on-going advocacy for those
affected by PFAS contamination from the former Wurtsmith Air Force Base in
Oscoda remained a priority to ensure safe, quality water. 

DHD2 rose to the challenge for State Accreditation receiving a Certificate of
Accreditation with Commendation for meeting all accreditation standards in
several areas including food, communicable disease, Women, Infant and Children
(WIC), immunizations, family planning, onsite wastewater treatment, and others. 
 Additionally, DHD2 received recognition for our Quality Improvement efforts from
the Michigan Local Public Health Accreditation Program. This reflects the quality
and commitment of our public health programming at DHD2!

As we continue to move forward and navigate the ever-changing public health
landscape, we will do so by embracing the challenges and the changes all while
acting as a Community Convener and a Chief Public Health Strategist for the
counties of Alcona, Iosco, Ogemaw and Oscoda.

Here to Serve,

Denise M. Bryan
Denise M. Bryan, MPA



MESSAGE FROM THE
MEDICAL DIRECTOR  

Dear Residents, 

The 2018-2019 Fiscal Year brought complex and old challenges to our region. The
public was made more aware of the PFAS contamination problem that DHD2
exposed years prior.  Education and advocacy efforts have been ongoing and
there have been many positive results. Multiple Health Advisories and Foam
Advisories among other efforts, are still in effect, supporting our residents for
studies and environmental remediation.  DHD2 provides water filtration and/or
municipal tap service fees. 

Zoonotic disease threats have been an issue, and the team at DHD2 was
successful in providing education to the public, and lobbying MDHHS to ensure
that we have adequate resources to handle these threats. 

The opioid epidemic continues, however there have been massive collaborative
efforts to combat it. The Northern Michigan Opioid Response Consortium of which
DHD2 has been a stakeholder of, was awarded a $1 (one) million grant to help
reduce opioid use disorders. DHD2 has been instrumental in providing Narcan
training and the immensely popular Syringe Service Program (renamed Points of
Hope) has continued to reduce the likelihood of those with substance misuse
disorder contracting Hepatitis C and HIV. More awareness and advocacy by
DHD2 continued and the target audiences was the community and legislators
both in Michigan and in Washington DC.

A Child Death Review Team was formed in Alcona County to develop strategies to
avoid preventable deaths of children. To help reduce the harm caused by vaping
to children, DHD2 has been at the forefront of efforts to make the public aware
of the dangers of electronic cigarettes and vaping. 
 

DHD2’s leadership efforts went beyond the four (4) counties. DHD2 Health
Officer Denise Bryan is often a source of knowledge for other Health Officers and
MDHHS when it comes to rural issues. Cori Upper was a keynote speaker at
Region 3’s Emergency Volunteer Conference in Saginaw for Community
Emergency Response Team Training. There are a dozen other leadership examples
by DHD2 staff, however not enough space to type it, but it’s a blessing to have
these leaders as part of our team. 
 

DHD2’s team has been at the forefront of handling challenging public health
issues on a daily basis. Alcona, Iosco, Ogemaw and Oscoda counties are blessed to
have such caring and motivated individuals managing their public health issues!

Sincerely, 

Dr. Mark Hamed
Dr. Mark Hamed, MD, MPH, MBA



-  O u r  M i s s i o n  -
District Health Department No. 2 provides leadership in
promoting environmental and personal health promotion,

disease detection, disease prevention, education, and regulation.
-  O u r  V i s i o n  -

A healthier environment and community for all .
-  O u r  V a l u e s -  

 Monitor health status to identify community health problems.
 Diagnose and investigate health problems and health hazards in the community.
 Inform, educate, and empower people about health issues.
 Mobilize community partnerships to identify and solve health problems.
 Develop policies and plans that support individual and community health efforts.
 Enforce laws and regulations that protect health and ensure safety.
Link people to needed personal health services and assure the provision of healthcare when
otherwise unavailable.
 Assure competent public health and personal healthcare workforce.
 Evaluate effectiveness, accessibility, and quality of personal and population-based health
services.
 Research for new insights and innovative solutions to health problems.

1.
2.
3.
4.
5.
6.
7.

8.
9.

10.

Communication
& Collaboration

Service Focused Responding to
Need

Focus on 
Equality

Sustainability 

Flexibility and
Innovation

E s s e n t i a l  P u b l i c  H e a l t h  S e r v i c e s

DHD2 AT THE CORE



Alcona County land is 70% forested
and includes some Huron-Manistee
National Forest land. The County

has 3 (three) major rivers and
approximately 60 (sixty) lakes,
including Hubbard Lake, one of
Michigan’s top ten largest inland

lakes.

The River Road National Scenic
Byway is a 22 (twenty-two) mile

long journey showcasing the beauty
of the AuSable River Valley. The

many roadside and riverside parks
make it a perfect family day trip.

The Ogemaw Hills Pathway, located
in Ogemaw County, winds through
approximately 15 (fifteen) miles of

the AuSable State forest and
provides adventure for hikers,

mountain bikers and cross-country
skiers.

The AuSable River, which winds its
way through Oscoda County, is

recognized as one of the best brown
trout fisheries east of the Rocky

Mountains. It's even been
designated a blue ribbon trout
stream by the Michigan DNR.

A l c o n a I o s c o

O s c o d aO g e m a w

A l c o n a I o s c o

O s c o d aO g e m a w

Dan Gauthier
Gary Wnuk

Jay O’Farrell - Chair
Terry Dutcher - 

Vice Chair

Chuck Varner
Tom McCauley

Craig Scott
Ron Vaughn

FOUR COUNTIES STRONG
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Public Health
44%

Environmental Health
22%

Management
12%

Health Education
6%

Finance
6%

Reception/Maintenence 
4%

IT
2%

FullTime90%

PartTime10%

DHD2 prides itself with a workforce
made up of diverse, talented

individuals who serve the residents
of Alcona, Iosco, Ogemaw and

Oscoda Counties. 

THE DHD2 WORKFORCE



Connie Stasiak: 19 years
Cori Upper: 18 years

Mike Anschuetz: 17 years
Allison Ostrander: 16 years

Tracey Wood: 16 years
Rebecca Allison: 15 years
Karla Mattson: 13 years
Val Sherosky: 11 years

 

DHD2's continued success is due to the incredible
dedication of our employees. The following employees
are recognized for their longevity and service of 10 years
or more to local public health.

Jeanette Breaugh: 30 years
Nancy Flynn: 28 years 
Mary Damron: 28 years
Cliff Church: 26 years

Dave Schmidt: 25 years
Lori Ann Clover: 24 years
Jody Dantzer: 22 years 

Sharon Langley: 21 years
Don Rousseau: 20 years

TEAMWORK MAKES THE 
DREAM WORK!!

2 0 1 9  L E A D E R S H I P  A W A R D

Karla Mattson, R.N.
Immunization Coordinator

Karla Mattson has worked at District Health Department No. 2 for
13 years as a Public Health Nurse Coordinator.  She has gone above and
beyond the call of duty whenever a public health emergency arises. She
was especially instrumental in the Hepatitis A outbreak that occurred with
recalled strawberries.  She has provided leadership to schools, churches,
doctor’s offices, long term care facilities on a variety of communicable
disease situations. Karla has provided many immunization trainings and
has lead that program for years. She is well respected by our MDHHS
partners. Karla is ready to lead a meeting with a calm voice and collected
mindset.  She has been described by her coworkers as having excellence
in customer service, embraces teamwork, has a positive attitude and
demonstrates gratitude. Karla has been a leader in vetting our new clinical
software, Patagonia and DHD2 is preparing to implement it this fall.  For
this consistent demonstrated commitment to our public health mission and
collaborative efforts with many community stakeholders, I am proud to
bestow the 2019 Public Health Leadership Excellence Award to Karla
Mattson.



B R E A S T  &  C E R V I C A L  C A N C E R
C O N T R O L  P R O G R A M

62 Women, with low income, received
FREE screening; allowing for early
detection, diagnosis and linkage to
care. 

H E A R I N G  &  V I S I O N
S C R E E N I N G S

S E X U A L L Y  T R A N S M I T T E D
I N F E C T I O N  T E S T I N G  &
T R E A T M E N T

PROMOTE, PREVENT &     

F A M I L Y  P L A N N I N G
368 Men and women received sexual
health services; giving couples the
opportunity to plan pregnancies for
a happy, healthy family. 

325 
TB Skin 

Tests

268 STI tests
42 STI treatments

Children, ages 3-18, were screened

during school or via appt., to

identify children with potential

hearing and/or vision concerns

and assist them in receiving care. 

4,850 vision screenings
2,787 hearing screenings

6,073
Vaccines

540 
Flu Shots

5 breast cancer diagnoses
1 cervical cancer diagnosis

94 
Hep-A

Vaccines

Staff works with physicians,
laboratories, schools and other

community partners in reporting of
disease, data collection, education,
referral for care, and treatment of

disease. 

E P I D E M I O L O G I C A L
I N V E S T I G A T I O N S

 



W O M E N ,  I N F A N T S  &
C H I L D R E N  ( W I C )
Promoting health through

nutrition! Providing mothers and
babies access to healthy foods,
and breastfeeding support and
education for a healthy lifestyle.

M A T E R N A L  I N F A N T
H E A L T H  P R O G R A M
1,516 Home visits, supporting healthy
pregnancies and healthy babies. 

H E A L T H Y  F A M I L I E S
N O R T H E R N  M I C H I G A N

C H I L D R E N ' S  S P E C I A L
H E A L T H  C A R E  S E R V I C E S

633 Home visits, supporting and
helping families prepare for their
baby's birth. 

1 , 6 0 7
P A R T I C I P A N T S

207 Children, with special health
care needs, were provided care
coordination and linked to needed
resources.  

 PROTECT OUR COMMUNITIES



100% COMPLIANCE RATE
 In 2019, DHD2 received funds from LARA to provide        
education, communication, and outreach regarding the
Michigan Medical Marijuana Act. Specific topics include
drugged driving, safe storage, use during pregnancy
and reducing access to minors. Medication lockboxes
were purchased and distributed to support and educate
about the safe storage of medical marijuana, as well as
provide an avenue to reduce youth access and
accidental exposure to medical marijuana.  In all, a total
of 240 lockboxes were distributed in the four counties.

75% of youth served reported having the skills
necessary to make healthy decisions that support their
future goals
85% of youth served reported that they can identify
components of a healthy relationship
75% of youth served reported their intent to avoid risky
behaviors to achieve their future goals. 

After completing the 10 session in-school program

During the 2018-2019 fiscal year the Youth Tobacco Program staff,
including local law enforcement and youth, conducted 29 tobacco
retailer checks within the DHD2 service area. During these checks, there
were ZERO sales of a tobacco product to a minor. Also, 37 retail stores
were educated, trained and received updated birthdate signs to ensure
they are preventing youth from purchasing tobacco products.     

HEALTH EDUCATION

YOUTH TOBACCO COMPLIANCE

MEDICAL MARIJUANA GRANT

TAKING CHARGE PROGRAM



The Strategic National Stockpile (SNS) is a repository of medications and medical supplies that can be
made available to local pubic health during a large scale public health event or disease outbreak.   If it
were to become necessary, District Health Department No. 2 (DHD2) would have the ability to provide
medications or vaccines to residents in the area in a timely manner. Dispensing sites would be
established and residents would report and be provided treatment on a large scale utilizing SNS
assets.   However, access to these public Dispensing Sites could be problematic for members of the
community who face unique challenges. One such group of individuals would be nursing home residents.
Requiring them to report to a public dispensing site would create many logistical and resource
difficulties, and potentially endanger residents. 

In an effort to be able to provide these vital resources to nursing home residents,  DHD2 has partnered
with several nursing home facilities to develop Closed Point of Dispensing (POD) Plans - meaning the
resources are given to the facility to distribute to their residents on-site. 

In Iosco County, DHD2 has worked with two nursing home facilities to develop and implement Closed
POD Planning.  Iosco County Medical Care Facility and Medilodge of Tawas City, volunteered to
partner with DHD2 and develop Closed POD plans for their respective facilities. In September of 2019, 
 a full scale exercise was conducted to test planning efforts. 

On the day of the exercise, a "shipment" of faux SNS supplies was delivered to each facility and staff
implemented their planning process for screening, documentation, and distribution of medications to all
residents, staff and staff family members.  As a result of the planning efforts, the process was
completed within a few hours.  After the exercise was completed, meetings were held with the facilities
to identify gaps in planning and updates were made the plan as identified.  This opportunity to partner
with DHD2 for Closed POD planning will be presented to other similar facilities within the jurisdiction to
ensure all residents have access to this important resource during a public health emergency.

EMERGENCY PREPAREDNESS

"The Iosco Medical Care Facility found the closed
pod exercise extremely beneficial to Administration
and Staff alike, providing hands on application of
our Emergency Preparedness Plan.  It was a great
opportunity to physically work with District Health
Department, those from Region #3 Healthcare
Coalition, Iosco County Emergency Management,
and our neighboring Long-term Care Facility.  The
exercise highlighted both positives and areas
needing improvement in our plan.  We appreciate the
efforts of District Health in organizing the exercise
for us."
Jon R. Look, Administrator
Iosco Medical Care Facility

""There is great comfort in having established a strong
plan for the coordination of care for our patients in the
event of an emergency which impacts public health.
We aappreciate the relationship that we have fostered
with the Health Department and other public health
leaders and the opportunity to test the Closed POD
plan effectively together"
Dr. Jeremy Broughton, OTRL, NHA, CDP, CTP
Medilodge of Tawas City



RESIDENTIAL SEWAGE APPLICATIONS RECEIVED
EXISTING WELL AND ON-SITE SEWAGE SYSTEM COMPLIANCE EVALUATIONS
SEPTAGE LAND APPLICATION SITES INSPECTED
SEPTAGE TRUCKS INSPECTED

279
45
3
19

WATER SUPPLY SYSTEMS COMPLETED
BACTERIAL SURFACE WATER TESTS CONDUCTED
INLAND LAKE SAMPLES 
GREAT LAKE SAMPLES
WATER WELL CONTAMINATION - VOLATILE ORGANIC COMPOUND (VOC), E.G.
GASOLINE, SITE SAMPLING EVENTS

MDHHS CHILD AND ADULT CARE FACILITY INSPECTIONS
ROUTINE CAMPGROUND INSPECTIONS
CHILDREN'S CAMPS INSPECTED
ROUTINE SWIMMING POOL / SPA INSPECTIONS

The DHD2 Environmental Health Division serves 
the community by protecting public health and the 
environment. Programs administered and services 
provided through this division are authorized by the 
State of Michigan or are administered through the 
local DHD2 Environmental Health Regulations. 

ROUTINE RESTAURANT / SPECIAL TRANSITORY FOOD UNIT INSPECTIONS
TEMPORARY FOOD SERVICE ESTABLISHMENT EVALUATIONS
FOOD COMPLAINTS INVESTIGATED

DHD2 Sanitarians provide public education, enforce public health laws and
investigate environmental public health concerns in order to protect and
improve our residents' interaction with their community and the surrounding
environment. 

ENVIRONMENTAL HEALTH

356
109
12

19
52
10
14

339
108
268
121
30



Wages
45.6%

Fringes
27%

Operating Supplies
9.1%

Other
8.1%

Contractual
4.5%

Travel
2.9%

Space & Utilities
2.8%

Federal Grants & Revenue 
29%

Charges for Services
25.9%

State Grants & Revenue
21.2%

County Appropriations 
10.8%

Licenses & Permits 
8.9%

Other Revenue 
2%

Local Grants 
0.8%

REVENUES
$4,232,803

SUMMARY OF FINANCES

EXPENDITURES
$4,523,450 

In Fiscal Year 2018-2019, DHD2 was
able to strategically utilize

restricted funding to upgrade IT
infrastructure to increase efficiency
and IT security and also to purchase
one of our locations the agency had
been paying rent on for many years.

These capital upgrades are an
investment into the future of public

health in our area!



Looking ahead to the next fiscal year, DHD2 faces several
challenges, yet we are prepared to meet them head on.

Through strategic planning, collaboration with our
community partners, and good old hard work and

dedication, we head into the next year equipped to
achieve our vision of a healthier environment and

community for all.

M O V I N G  F O R W A R D
W I T H  O U R  P A R T N E R S

Ogemaw County
630 Progress Street

West Branch, MI 48661
Phone: (989) 345-5020

Iosco County
420 W. Lake Street

Tawas City, MI 48764
Phone: (989) 362-6183

Alcona County
311 Lake Street

Harrisville, MI 48740
Phone: (989) 724-6757

Oscoda County
393 S. Mt Tom Road

Mio, MI 48647
Phone: (989) 826-3970

1-800-504-2650

www.dhd2.org

www.facebook.com/DHD2MI


