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A Message to our Communities

‘A community’s greatness is measured in everyday acts of kindness, compassion and love.

District Health Department No. 2’s greatness is measured in everyday acts of public health
service, personal sacrifices, and sincere dedication to the families we serve.”

We are proud to present the 2024-2025 District Health Department No. 2 (DHD?2)
Annual Report.

The public health eco-system! Investing in public health and the well-being of our
communities creates healthier outcomes and enhances quality of life for families
that live, work, and play in Alcona, losco, Ogemaw and Oscoda Counties. This last
year has been about surviving public health funding cuts, while working diligently to
: | Wl deliver the same impactful, high-quality services. In times like this, collaboration with
Iocol stakeholders and community partners is essential, and DHD2 is blessed to be very well
networked in our jurisdiction. Addressing Social Determinants of Health is most effective with diverse
partnerships that help create seamless referrals and linkages to care. DHD2 takes pride in being a
chief health strategist for our area.

Public health is heart work! The team at DHD2 consists of motivated, knowledgeable and caring
public health professionals who are deeply committed to our public health mission. They work
tirelessly, often overcoming significant challenges, and proactively in addressing emergent health
and environmental threats.

Public health in motion! This report provides a snapshot of the clinical and community services we
provide such as maternal-infant health assessments, hearing, vision, lead and oral health screenings,
family planning, immunizations, harm reduction services, prevention education, disease surveillance,
nutrition education and breastfeeding support. Our Environmental Health team conducts inspections
for wells, septic systems, restaurants, campgrounds, and more. All staff work hard to keep our
communities healthy and safe.

National and State recognition! Always striving for best practice, this year's major accomplishment
was achieving Project Public Health Ready certification. We recognize that being prepared,
resourceful and well networked with community partners is essential.

Together, as Health Officer and Medical Director, we are grateful to work alongside a team that
understands public health is more than programs, reports, or services. It is about protecting families,

responding to community needs, and strengthening the health and safety of the people we serve
every day.

We are deeply grateful for the support of our Board of Health and County Commissioners. Their
advocacy and support will ensure great public health continues in the years to come.

Here to Serve,
Denise 7. Bryoan Marnk Hamed

Denise M. Bryan, MPA Mark Hamed, MD, MPH, MBA
Administrative Health Officer Medical Director



DHDZ2 at the Core

Mission and Vision The mission of District Health Department No. 2 is to provide leadership in
promoting environmental and personal health through health promotion, disease detection and
prevention, education, and regulation.

Our vision is a healthier environment and community for all.
DHD2 Strong DHD2's continued success is due to the incredible dedication of our employees

The following employees are recognized for their longevity and service of 10 years or more to
public health. Thank you all for your dedication to DHD2 over the years!

Thank you for your service!

Nancy Flynn 35 Years Connie Shaw 10 Years
Don Rousseau 26 Years Devin Askwig 10 Years
Cori Upper 25 Years Stacie Stewart 10 Years

Allison Ostrander |22 Years | Stacy DeBoever |10 Years

Denise Bryan 12 Years Timothy Filsinger |10 Years

2025 Leadership Award

Congratulations to Wendy Theaker for being the recipient of
District Health Department No. 2's distinguished Public Health
Leadership Excellence Award for 2025.

Wendy serves as a Breastfeeding Peer Counselor with a level of
dedication that goes far beyond her job description. Wendy
leads with compassion, resilience, and initiative while covering
four counties on her own; coordinating client outreach, education,
follow-ups, documentation, and community collaboration!

Despite the geographic and case load demands. She remains
accessible, organized and fully present. She approaches every interaction with empathy, respect,

and a genuine desire to uplift the families she serves. Wendy creates a safe space where
questions are welcomed, struggles are validated, and confidence is restored.

The true impact of her work is seen in empowered mothers, healthier infants, and communities
that feel supported. Her ability to provide non-judgmental services, foster trust, and remain
committed to health equity within her community is truly inspiring. Wendy consistently delivers
high-quality service and builds meaningful connections, a testament of public health at its core.

Our Board of Health Commissioners, the Health Officer, and staff are grateful for her public
health leadership and dedication to our mission. Thank you for your service, Wendy!
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Financial Summary

A breakdown of DHD2's fiscal year revenues and expenses for 2025.

Revenues FY2025 $6,402,941

Interest & Rentals
1%

Other Revenue
Charges for 1%

Services
13%

License and
Permit Fees
7%

Federal
Grants &
Revenue
Contribution 34%
from Local Units
746

Local Grants
3%

State Grants & Revenue
34%

Expenses FY2025 $6,402,941

Admin/Office Expenses Other
1% Expenses,
Special ltems
& Debt
15%
Travel
3%

Operating
Supplies

7% Payroll &

Related

Repair/Maintenance Expenses
& Capital Qutlays 66%
3%

Rent/Utilities
1%

Contractual Services




Epidemiological Investigations

Communicable disease trends across the DHD?2 jurisdiction.

—
/ COMMUNICABLE DISEASE CASES BY CATEGORY IN THE \
DHD2 JURISDICTION (EXCLUDING COVID-19 AND

INFLUENZA), MDSS 2021 - 2025

m Foodborne llilnesses m Meningitis m Other Diseases

m Rabies {including prophylaxis) m Sexually Transmitted Diseases m Tuberculosis

mVPD mVectorborne Diseases Viiral Hepatitis

2024 U 103 116 174 36

2021 2022 2023 2024 2025
W Foodborne lllnesses 27 58 18 18 33
m Meningitis 7 10 10 8 B

m Other Diseases 42 G4 40 103 13

m Rabies (including prop hylaxis) 5 7 99 116 121
m Sexually Transmitted Diseases 106 86 81 69 78
W Tuberculosis 8 2 ] 17 15
mVPD 1 3 6 4 23
W Vectorborne Diseases 10 14 34 k] x
Viral Hepatitis 43 33 26 34 20

/ Total CD Cases with COVID-19 and Influenza in the DHD2 Jurisdiction, \

MDSS 2021 - 2025
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Building Healthier Communities:

300 Children Special Health
a1 | 4
HIV HCV
57
Tests Test
CSHCS 23 ests

Plans of
Family Planning Encounters

Cancer Control
149

e Navigation Program 23
pispensed | (BC3NP) Encounters ST

Treatments
6,630 [118 [113 [543
COVID-19
. B STI Immunizations
SDgl’IﬂgeSd Tests [Tests jGiven
ISpense
P 562

137 1,450 :nmf:':irr]wizzaotions

Secondary
Exchanges

Women, Infants, 507
*6  |ond chidrer

reduction I (WIC) Participants [ 3¢ 69%

Encounters

Given

Lead Tests e

Performed Participants
2 381 Breastfeeding Peer Counselor Contacts § . Initiated
i in WIC Breastfeeding




By the Numbers

46 Maternal Infant Health 32 16

Program (MIHP) Encounters. Coordination
MIHP

o are Discharge

257 f/:loH”Ff o Visits
Regular 3 431
MIHP Home 4 39

Visits s o
Vision MIHP Enrollments

K Screenings 344

Complex

:,4il:tz “ome ¥ Provided Kindergarten
Oral Health
Assessments

Taking Charge has

Helped 257

451 Vision Tobacco R Kindergarteners

Students Discover the Referrals | Retailers Recommended for

Benefits of Abstinence Selugsitsre Routine Dental Care

and Making Smart,
69

Healthy Choices
Kindergarteners

2.511
Referred for

Hearing
Screenings Dental Treatment

Provided

Students in the Taking
Charge Program
Demonstrated an Average

34.5%
109 Improvem:nt in Knowledge, 1 8

: Skills, and Attitudes Related Kindergarteners
Hearing to Healthy Lifestyles. Referred for Urgent
FsiferrelE Dental Care
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Environmental Health Impact

The Environmental Health (EH) Division of the DHD?2 provides services that aid to protect public
health and help ensure the protection of the environment within our community.

105 39 4

Septage Septage
3 9 9 Temporary Trucks Land Sites
Food Inspected f| Inspected

Routine Licences
Commercial Sewage
Restaurant | 547

I Water S ly
Inspections PPY 1466

Permits Issued
Residential Sewage

29 29 Permits Issued

Food

Service 14 MDHHS Child and

Flie= Adult Care Facilities
Openings

70

Routine Routine
Campground | Pool & Spa
Inspections Inspections

Public Health Communications:
Informing, Educating, Empowering

2 wE13 | 4

Social o Social Press

Media Recorel Medic Releases
Posis Followers

Provider
Updates




Momentum and Milestones

MiThrive 2024-2026: Regional,
Data-Driven Approach to Health NECHIR PRIORITIES

The Northern Michigan Community Health Innovation
Region (CHIR) leads the MiThrive Community Health
Needs Assessment every three years in partnership
with hospital systems, local health departments, and
community organizations. Supported by its backbone
network, the Northern Michigan Public Health Alliance
—a collaboration of seven LHDs serving 31-counties—
the CHIR organizes the work across three regions:
Northwest, Northeast, and North Central.

As part of the 2024-2026 assessment cycle, analysis
of both primary and secondary data identified eight
priority issues impacting the Northeast region. In
December 2024, residents and community partners
ranked the region’s priorities at the MiThrive
Northeast Data Walk and Priority Setting Event, using
a structured, criteria-based process that considered
severity, magnitude, impact, sustainability, achievability, and health equity, While all eight areas
are vital to community well-being, the Northeast region committed to focusing collaborative
efforts on the top three: Access to Health Care, Mental Health, and Economic Security.

In September 2025, District health Department No. 2 released its agency CHA report, focused
on collaboration, aligning strategies, maximizing resources, and reducing duplication around
the top three priority areas. The Northern Michigan Community Health Innovation Region
(CHIR) leads the MiThrive Community Health Needs Assessment every three years in
partnership with hospital systems, local health departments, and community organizations.
Supported by its backbone network, the Northern Michigan Public Health Alliance—a
collaboration of seven LHDs serving 31-counties—the CHIR organizes the work across three
regions: Northwest, Northeast, and North Central.

Project Public Health Ready

District Health Department No. 2 (DHD2) has earned national recognition from the National
Association of County and City Health Officials (NACCHO) for meeting Project Public Health
Ready (PPHR) benchmarks in emergency preparedness. DHD?2 joins over 550 local health
departments nationwide, including six in Michigan, recognized for excellence in preparedness.

PPHR recognition confirms DHD2 has a coordinated emergency response plan and trained staff
to protect community health. Departments undergo rigorous peer review against national
standards aligned with federal requirements. T —

Health Officer Denise Bryan thanks staff, especially
Abigail Jones and Devin Askwig, for their key roles.
Strong community partnerships and dedicated staff
make this achievement possible and support DHD2’s
commitment to public health and community
resiliency. PPHR recognition requires collaboration with
state, local, and community partners. DHD2 regularly
coordinates emergency planning and exercises with
agencies at all levels to address community needs.
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The Public Health Ecosystem in Action

Bwldlng Bndges

an Qral reall

Goordinator

IeFALL TeFaLL INTO HEALTHY
-l TS — .

OGFM AW comm 11
N O TRICTHEALTH DEP, #2

‘. 1-800-504-2650 www.dhd2.org f facebook.com/dhd2mi

Alcona County losco County Ogemaw County Oscoda County
17 E Main St. 420 W Lake St. 630 Progress St. 393 S Mt. Tom Rd.
Harrisville, Ml 48740 Tawas, M| 48764 West Branch, Ml 48661 Mio, M| 48647
Phone: (989) 724-6757 Phone: (989) 362-6183 Phone: (989) 345-5020 Phone: (989) 829-3970
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